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Kings Innovation Update #27: July 12, 2007 
 

Events: 
Hold the date:    
September 24 and 25   
Innovation 101: 2007  
More details to follow…you will not want to miss this event! 
 

Quote: 
“The moment when you first wake up in the morning is the most wonderful of the twenty-four 
hours. No matter how weary or dreary you may feel, you possess the certainty that, during the 
day that lies before you, absolutely anything may happen. And the fact that it practically always 
doesn't, matters not a jot. The possibility is always there.” 
-Monica Baldwin 
 

Interesting Website: 
http://www.creativeeducationfoundation.org/cef.shtml
 

Feature Article: 
Performance Reviews Without the Anxiety
A manager in Belgium eases employees' tension by giving advice and feedback throughout 
the year 
by Rodd Wagner and James K. Harter
Many managers dread having to give performance reviews, and many employees equally dread receiving 
them. A manager in Belgium, one of the highest rated supervisors in Gallup's global database, has solved 
this problem by not making such a big deal about the reviews. Rather, he gives his workers insightful and 
personal feedback throughout the year. This approach has proven very effective for his team and has 
earned the veteran manager accolades. Would his approach work for you? 
To read more go to 
Read full article >>
 
Have a great week. 
Marianne Gates
Kings Community Economic Development Agency 
Phone: 902.678.0393
"Innovation is the successful implementation of a creative idea." Kings Innovation Council
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