Kings Innovation Update #37: November 9, 2007

Quote:

"What you leave behind is not what is engraved in stone monuments,
but what is woven into the lives of others."
- Pericles

Interesting Website: An inspiring message!
http://www.stservicemovie.com/

Feature Article:

Where Employee Engagement Happens

Executives cannot legislate a high-performing culture with just mission statements. Engagement must grow
organically, one workgroup at a time.

by John H. Fleming, Ph.D., and Jim Asplund

"Employees: What are they good for?"

If we were to ask this question in a Gallup Poll, we would probably get an answer like

this: "Companies need employees to get the job done and to meet the demands of the job with excellence.” So it
follows that without "the job,” there would be no need for employees. Fair enough. Where there is an employee,
there is a need for some job function that companies cannot have performed more efficiently any other way.

To read more...

http://gmj.gallup.com/content/102496/Where-Employee-Engagement-Happens.aspx

Have a great week.
Marianne Gates
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"Innovation is the successful implementation of a creative idea." Kings Innovation Council
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